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Subiject: Internal Dispute Resolution
Source: Head Start Performance Standard 1304.50

Policy

If Policy Council and Board of Directors fail to reach consensus during a shared decision making process, an
agreement will be reached so that the proposal or action can be put into effect. NTPCDI (Early Head Start)
will follow, in order, the following process for facilitating dispute resolutions.

Procedure

1. Take the issue, problem, concern back through the shared decision making process. (see Joint
Decision Making Process)

2. Submit the problem, issue or concern to voluntary negotiation or mediation. This process involves
voluntary action to continue discussion with the help and assistance of an outside third person or
persons (professional consultants or other community citizens).

3. Submit the problem, issue or concern to mandatory (binding) negotiation arbitration. The third party
mediator will have the authority to:

1. Hear both sides of the dispute,

2. Gather any information,

3. Analyze and interpret all information, and

4. Make a decision that the disagreeing groups or individual will be obligated to follow.

4. Often times, conflicts tend to bring program planning progress to a halt; all action tends to stop until
conflict is resolved. Therefore, it is important that staff perform their roles well and work with the
Board and Policy Council in supporting roles required for the effective contribution of the members
of both groups.



